PARK COUNTY TRAVEL COUNCIL
MONTHLY MEETING
THURSDAY, JANUARY 16, 2025
PARK COUNTY TRAVEL COUNCIL BOARD ROOM
COoDY, Wy
10:00 A.M.

PARK COUNTY TRAVEL COUNCIL MONTHLY MEETING

PRESENT: Emily Swett, Christine Gleason, Quintin Blair, Jill Hartmann, Chris Guyer, Mike Keller (Zoom)
and Lee Ann Reiter

ABSENT: John Parsons, John Wetzel and Michael Darby

OTHER ATTENDEES: Ryan Hauck, Amanda Keyes, Jennifer Thoma, Janet Jones, Aaron Buck, Ruffin
Prevost (Zoom — yellowstonegate.com), Thomas Hazinski and Michael Ferguson
(HVS Associates)

MOTIONS APPROVED

1. Quintin Blair motioned, seconded by Jill Hartmann, to accept the agenda as presented. Motion passed
unanimously.

2. Christine Gleason motioned, seconded by Lee Ann Reiter, to approve the December 19, 2024 meeting
minutes. Motion passed unanimously.

3. Jill Hartmann motioned, seconded by Quintin Blair, to approve the payables as presented. Motion
passed unanimously.

4. Lee Ann Reiter motioned, seconded by Christine Gleason, to approve the Local PR Plan and to use

reserved funds to execute the plan. Motion passed unanimously.

5. Jill Hartmann motioned, seconded by Chris Guyer, to approve the Credit Card Point Authorization
procedures as presented. Motion passed unanimously.

6. Christine Gleason motioned, seconded by Quintin Blair, to adjourn to meeting. The meeting adjourned
at 11:13 a.m.

CALL TO ORDER

Treasurer, Emily Swett called the meeting to order at 10:01 a.m.

APPROVAL OF AGENDA

Quintin Blair motioned, seconded by Jill Hartmann, to accept the agenda as presented. Motion passed
unanimously.

APPROVAL OF DECEMBER 19, 2024 MEETING MINUTES

Christine Gleason motioned, seconded by Lee Ann Reiter, to approve the December 19, 2024 meeting
minutes. Motion passed unanimously.

ADMINISTRATIVE/FINANCIAL REPORTS

LODGING TAX REPORT

Ryan Hauck reported that the total lodging tax collections for the month of December were up $6,758.39
(19.22%) and up $248,240.50 (7.19%) for the year.



ADMINISTRATIVE BILLS:

Cody Yellowstone Staff in the amount of $27,763.62 for December Payroll; Wyoming Department of
Employment in the amount of $3,678.08 for Worker’'s Comp. and Unemployment; Delta Dental in the amount of
$203.15 for January Dental Insurance; Allied Benefits in the amount of $4,082.44 for February Health
Insurance; Beam Insurance Admin in the amount of $58.07 for January Vision Insurance; Jay Moody in the
amount of $1,000.00 for Bookkeeping; CAN Surety in the amount of $250.00 for Treasurer's Bond; Swelk LLC
in the amount of $2,000.00 for rent and $340.83 for utilities; TCT in the amount of $275.45 for phone/internet;
Office Shop in the amount of $70.69 for printer/copier/scanner/paper; Big Horn Water in the amount of $19.00
for Water; Kristi Harder in the amount of $180.00 for cleaning; FP Mailing Solutions in the amount of $102.80
for Mailing Machine; Master Card — Amazon in the amount of $83.26 for administrative needs; and Pinnacle
Bank in the amount of $50.00 for Transfer Fee. Administrative bills totaled $40,157.39.

REQUESTS FOR PAYMENT:

Cody Yellowstone in the amount of $121,890.20 for December expenses; Cody Yellowstone Destination
Development Funds in the amount of $100,000.00 for DDF; Cody Country Chamber in the amount of
$8,267.12 for Visitor Center; and Powell Chamber in the amount of $5,000.00 for Visitor Center Staffing.
Requests for payment totaled $235,157.32.

MOTIONS TO APPROVE PAYABLES

Jill Hartmann motioned, seconded by Quintin Blair, to approve the payables as presented. Motion passed
unanimously.

REPORTS TO THE COUNCIL

Conference Center Demand Study

Thomas Hazinski, Managing Director of HVS Convention, Sports & Entertainment Facilities Consulting,
presented the process, model and timeline of the Conference Center Demand Study. He will report back to the
board and stakeholders in the coming months to discuss his findings which will include financials and
suggested areas to build the conference center.

EXECUTIVE DIRECTOR REPORT

PROJECTS/PROGRAMS/FAMs/FILM/MEDIA:
Another accolade the Mesereaus and PCTC can be proud of for the calendar year of 2024 is that this has been

our best publicity year ever in terms of both the number of stories and UVPMs. In comparison over the last
three years 2024: 363 stories and UVPM 8,415,531,023 | 2023: 253 stories and UVPM 6,308,019,291
2022: 225 stories and UVPM 5,887.455.293.

Mona and | have solidified a New York Times writer, Elaine Glusac, who will be coming to Cody in early March
to experience ice climbing and winter adventures. We'll be offering tips and information including
recommendations on hotels, restaurants, and attractions. The big story will appear later this year.

Teresa Bitler, from SATW, is on assignment to write about dude ranches for the Saturday Evening Post. This
will include someone from the Dude Ranchers Association, an owner of a historic dude ranch 100 years or
older, and new and notable options throughout our ranches. This will be a great way for us to feature most of
the ranches throughout the county including what sets ours apart from others in the region, direct quotes from
the owners, and highlighting their historical significance.

We will be launching two events in cooperation with Verb within this calendar year. The first will be called
Create in The Wild Creator Workshop which will take place June 5-9, 2025. Guided by industry-leading
creators and local experts, this workshop combines hands-on learning with the opportunity to explore our
hidden gems and iconic locations. From capturing golden-hour footage to developing advanced editing
techniques, every moment is tailored to inspire and elevate paid participants’ skills. The handpicked creators to



lead this include the following influencers Hannah Rheaume, Bryan Hynes, Lizzie Peirce, and Kristyn Snell.
This one-of-a-kind experience is designed for photographers, videographers, and content creators. Over the
course of an immersive three-day workshop, they’ll refine their skills in storytelling, photography, videography,
and social media growth strategies. The brands we are looking to have sponsor or partnerships with include
Jeep, Sony, PPA (Professional Photographers Association), and Kajobi.

The second event is the Wild Fall Photography Workshop held from October 10-14, 2025 featuring our
partners Scott Kranz & Stephen Matera. This will be the same model as their Wild Winter Photography
Workshop we did in 2023 & 2024. Paying participants will capture the landscapes of the Wild West through a
fresh lens in an all-inclusive four-day photography workshop set in the heart of Park County, Wyoming. There'll
be several scenic hikes and outdoor excursions with our local guides, uncovering secret spots highlighting the
area's rugged beauty. At night, Scott and Steve will also include lessons on astrophotography beneath our
beautiful autumn night skies. Both of these events will produce hundreds of thousands of dollars in earned
media while also highlighting all-inclusive options on the cusp of our shoulder seasons. We will also be able to
spend all of our money locally boosting our local business’ bottom lines.

In an effort to showcase our slowest season of the year, we are relying on some of our past partners to help us
recharge a separate campaign highlighting our destination. Scott and Stephen will be sharing a series of winter
related posts to promote Cody Yellowstone as an ideal destination for winter photography throughout January
and February using the assets collected over the last two years of Wild Winter Photography Workshops. We
also will have whitelisted content from the Wild West FAM we hosted last year from Andy Austin, Keely Gibb,
Amanda Bittner, and Louise Tuck. Once posted, we plan to boost the content to reach our target markets and
demographics for spring travel.

The 2025 Vacation Guide has officially shipped to AAA offices, key locations in the Northwest and Texas
through polybag programs, visitor centers, high traffic areas throughout the mountain west, and partners
throughout the county.

We hosted our second press trip for the fiscal year 2025 which included four travel writers representing
publication such as Outside, Snowboard Magazine, IMDB.com, Yahoo Entertainment, Yahoo Life, Los Angeles
Times, Yahoo, Flipboard, Forbes, Gear Junkie, Travel Channel, MSN (US), USA Today, USA TODAY 10Best,
National Geographic Traveler, American Automobile Association (AAA), and many more. This trip featured
Cody Yellowstone as a must-visit for our winter outdoor recreation opportunities. We highlighted ice climbing
through Aaron Mulky’s WY Ice Climbing Festival, cross country skiing on the trails near the East Gate, and
snowmobiling into Yellowstone with Gary Fales Outfitting. We also featured the Cody Firearms Experiences,
Exclusive Tours at the BBCW, and the immersive Japanese experiences at Heart Mountain WWII Interpretive
Center.

LATE JANUARY - FEBRUARY TRAVEL/IMPORTANT DATES/MEETINGS/OUT OF OFFICE:
1/15 — 1/17 — HVS in Market for Demand Study

1/19 — 1/25 - Shot Show, Las Vegas, NV

1/20 — Office Closed — MLK Jr. Day

1/23 — 1/24 — International Media Marketplace, New York City

1/25 — 1/28 — Wyoming Hospitality and Travel Coalition Board Meeting | Wyoming Governor's Conference,
Cheyenne

1/31 — 2/5 — American Bus Association Marketplace, Philadelphia, PA

2/17 — Office Closed — Presidents' Day

2/17 — 2/19 — Adrian Awards, New York, NY

2/20 — PCTC Monthly Board Meeting



DECEMBER STATS - NIGNTHRECORD
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WYOMING OFFICE OF TOURISM UPDATE

Quintin Blair reported that WOT did not meet in December because they were in Las Vegas at the Team

Wyoming breakfast. He said that the event went very well. Their next board meeting will be during the
Wyoming Governor’s Hospitality and Tourism Convention in Cheyenne the end of January and that at that
meeting he will become the Chair of the Wyoming Office of Tourism board.

YELLOWSTONE REGIONAL AIRPORT UPDATE

Aaron Buck stated that in 2024 the airport saw over 30,000 enplanements, 10% increase. This was the most
they’ve had with only one airline. They are looking at doing an approach and depart study to try to get a
commercial flight.

FOLLOW-UPS FROM OUTDOOR RECREATION STUDY

Quintin Blair has communicated with several people from the Wyoming Department of Transportation, Forest
Service and Wyoming Office of Tourism and is hoping to speak with Governor Gordan while in Cheyenne
during the Wyoming Governor’s Conference.

Mike Keller did not have an update because of a recent conflict between Montana and the National Park
Service.

OLD BUSINESS

LOCAL PUBLIC RELATIONS PLAN

Lee Ann Reiter motioned, seconded by Christine Gleason, to approve the Local PR Plan and to use reserved
funds to execute the plan. Motion passed unanimously.

CREDIT CARD POINT AUTHORIZATION

Jill Hartmann motioned, seconded by Chris Guyer, to approve the Credit Card Point Authorization procedures
as presented. Motion passed unanimously.
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NEW BUSINESS

COMMUNITY PROJECTS MOVING FORWARD

This topic will be discussed at the February board meeting.

GOOD OF THE ORDER
No Good of the Order.

ADJOURN

Christine Gleason motioned, seconded by Quintin Blair, to adjourn to meeting. The meeting adjourned at 11:13
a.m.

IMPORTANT: Use of any information contained in these unapproved minutes is prohibited unless
confirmed and authorized by the Park County Travel Council office, (307) 587-8589.

Approwe(—/-/{) M Date Z/ Z 0}/ zozs



